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Presentation   

The “PROAGROIN” 
Agribusiness Development 
Program is a private 
foundation located in Cuatro 
Esquinas, Pital, San Carlos, 
Costa Rica. This foundation is 
dedicated mainly to provide 
financial, technical and 
institutional support, within a 
framework of social 
democratization, 
environmental sustainability 
and profitability to the North 
zone producers.  

   

Following is a study on the PROAGROIN case and the main results 
of the project, “Promoting Social and Environmental Business 
Opportunities in Central America and Dominican Republic, 
SCHOKLAND-SME CA&DR Fund”.  

Please note that this document does not cover all of the 
objectives of the millennium; only objectives 1, 7 and 8 are taken 
into account (see box “Millennium Objectives”), which constitute 
the sphere of influence of the analyzed project.  

Furthermore, in each objective, the indicators that best describe 
the enterprise’s contribution and project are mentioned. The 
report has been prepared by CEGESTI, based on information and 
indicators provided by PROAGROIN and OIKOCREDIT (each case 
includes the source of information). These organizations take 
responsibility for the accuracy of the information provided.  

  

The project 
Promoting Social and Environmental Business Opportunities 
in Central America and Dominican Republic SCHOKLAND-
SME CA&DR Fund 

This initiative has been possible thanks to funds provided by the 
Netherlands Ministry of Foreign Affairs and the partnership 
established between Oikocredit, ICCO and CEGESTI.  

 

  

   

Case Study 

    PROAGROIN 

Millennium Objectives 
The Millennium Objectives are a set of eight goals with 
concrete deadlines, with the purpose of eradicating 
extreme poverty in the world by the year 2015. In the 
United Nations Millennium Summit of 2000, world leaders 
from rich and poor countries agreed to reach these goals.  

The project strives to contribute with the Millennium 
Objectives numbers 1, 7 and 8, by facilitating financial 
resources and building capacities in the region’s small 
and medium enterprises. 

GOAL 
How the Project Intends 

to Contribute 
G

O
A

L 
1 Eradicate 

extreme 
poverty and 
hunger 

Promoting the creation and 
maintenance of decent work 
positions through the 
strengthening of socially 
responsible enterprises and their 
economic exchange with the 
interested parties.  

G
O

A
L 

 7
 

Ensure 
environmental 
sustainability  

Supporting enterprises in the 
continuous improvement of their 
environmental performance.   

G
O

A
L 

8 

Promote global 
partnership  for 
development 

 

Promoting partnerships for 
development between 
organizations and local and 
international actors.  

 

For further information on Millennium Objectives: 

www.endpoverty2015.org 

www.minbuza.nl 
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Mission    

“PROAGROIN is an organization that facilitates the business 
development of small and medium scale farmers from the North 
zone of the country through the rendering of integrated 
excellence services in the areas of credit, technical assistance, 
training and commercialization, within a social, ecological and 
economically sustainable framework”.  

 

Vision 
“Become a successful model of sustainable rural development”.  

 

Corporate Values 
The values representing PROAGROIN reflect the feelings of its 
managers, collaborators and producers, as the enterprise 
provides services that improve the quality of life of the people 
that it relates to. The main values are the following:  

 Honesty: all of our operations are carried out with 
transparency and rectitude.  

 Service: our organization’s philosophy is excellence in 
its relationship with the customers. 

 Quality: we perform our work with excellence. 

 Competitiveness: we are able to respond effectively to 
the demands of the market in a globalized world.  

 Social responsibility: we will maintain our commitment 
with society and the environment. 

 

 

 

PROAGROIN 

PROAGROIN in short 
Founding year 1997 

Products Fresh products such as 
pineapple, papaya, roots 
and root vegetables. 

Workforce A total of 58 collaborators. 
Information updated to 
September, 2011. 

Affiliated 
producers 
(pineapple and 
papaya) 

144 

Annual sales 5,773.4 million 

(Information year 2010) 

Assets 5,537.1 million  

(Information as per 
08/31/2011) 
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The Project in PROAGROIN 
 

PROAGROIN was selected as beneficiary of the project 
“Promoting social and environmental business opportunities in 
Central America and Dominican Republic”, for its contribution 
to the integral development of the region where it operates, as 
well as to its sustainability principles.  

As part of the project, PROAGROIN received a credit from 
Oikocredit and Schokland Fund for the amount of US $ 
1.500.000.00, and capacity building from CEGESTI, with the 
purpose of improving and strengthening its social and 
environmental performance.  

 

Credit Objectives 

The credit received by PROAGROIN had the following 
objectives: 

 To increase the working capital in order to pay the 
pineapples producers quickly. 

 Invest in the acquisition of equipment for the new 
canned goods and fruit processing industrial plant for 
the preparation of pulps, juices, frozen food, etc.  

 Extinguishment of liabilities with two cardboard box 
suppliers, which are short-term debts with high 
financial costs.  

 Extinguishment of liability with a financial entity. This is a 
short-term debt with a high interest rate, and the 
properties of PROAGROIN serve as the guarantee.  

 Extension and improvements, construction of the 
sewage treatment plant, with the purpose of 
complying with all of the certification standards for the 
new industrial plant.  

The credit was complemented with a capacity building 
program in order to implement improvements in the socio-
environmental areas.  

 Capacity building Objectives 

PROAGROIN received a capacity building program with the 
purpose of improving and strengthening its social and 
environmental performance. The main results obtained were the 
following:  

 The proposals within the organization’s strategic 
framework aimed to a sustainability concept gained 
strength.  

 With the purpose of improving the efficient use of 
resources (water, electricity, fuel) in the organization, 
different improvement actions were implemented in 
the packing plant located in Pital and in the 
administrative offices.  

 Workshops were carried out in order to identify the 
problems in each process area and their causes. 
Priority was given to those aspects that were more 
related to production for the implementation of 
measures.  

 The organization worked on aspects related to 
improvements in the collaborators’ working conditions, 
as well as on outreach activities in the local 
community.  

 

 

Sustainability in PROAGROIN 

The loan and the capacity building provided to PROAGROIN 
have had the clear objective of strengthening the 
organization’s medium and long-term goals, in a context of 
continuous search for sustainability. Concretely, the goal was to 
contribute with the Millennium Objectives 1, 7 and 8. The 
following chapters offer a detailed explanation of this 
contribution.  
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Milenium 
Development Goal

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Contribution to social 
development through the 
strengthening of PROAGROIN 

CHAPTER SUMMARY 

PROAGROIN has a direct impact on the development of its 
interest groups, which include collaborators, producers, 
consumers, community and government; therefore, to 
strengthen PROAGROIN’s competitiveness is to have a positive 
influence on these stakeholders. This chapter details the 
foundation’s contribution to Millennium Objective no. 1.  
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Employees   

 

 

 

 

 

 

 

 

 

 

 

 

  

At present, the PROAGROIN Foundation has 58 
collaborators. This organization has always been 
characterized for its responsibility regarding the 
employer’s obligations, and it is considered a source of 
stable employment in the zone, more so taking into 
account that other work options in the region fail to 
provide that security. In fact, job opportunities are in 
short supply in the community, which enhances 
PROAGROIN’s positive impact even more.   

This program has been designed to facilitate the socio-
economic development of small and medium 
producers of the Northern and North-Atlantic zone of 
the country. This area is inhabited by the communities 
with the country’s lowest Social Development Index, 
affected, among other factors, by the crisis on the 
agricultural sector. This area comprises 12.655 sq. km, 
representing 24% of the national territory. There are 
21,936 agricultural workers in the zone, who constitute 
8.6% of the country’s economically active population 
in agriculture.  

The following figures provide a more comprehensive 
view of the organization’s collaborators.  

 

  

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“The project helped us to get organized; now we have a 
planned structure to provide follow up to the improvements 
made. We can also plan and budget for PROAGROIN’s 
activities in CSR in a concrete manner and their impact on 
local communities.  

As regards to Occupational Health and Safety, we were able 
to perceive the need to reinforce this area in the organization”.  

 

Vilma Cambronero, Assistant to Executive Manager 

Source: Pital and Guatuso plant. Information up to September  

 

Source: Pital and Guatuso plant.  Information up to September, 2011 
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In general, direct employment decreased in 2011 
compared to 2010; however, it is important to mention that 
out of the total staff in the plant, the same number of 
permanent jobs was maintained throughout the year, jobs 
that had previously been subcontracted; for example, 
maintenance of facilities, cleaning up infrastructure, 
among others. This situation occurred in the rented plant 
located in Guatuso, due to infrastructure-related problems  

and health licenses. For this reason, it was decided that the 
direct packing operation in the zone would be closed; 
however, the personnel was absorbed by the components 
factory operating in the zone, which had the infrastructure 
and licenses but not the trained personnel.  

 

 

Source: Pital and Guatuso plant PROAGROIN. Information to September, 2011 

 

 

 

 

 

 

 

 

 

“The goals we established for the fulfillment of the project have 
produced a greater involvement of collaborators and have 
added more activities to the formation processes. This new 
approach to formation activities has resulted in better trained 
personnel with greater and better knowledge to face our daily 
challenges and become better candidates to better job positions 
in and outside PROAGROIN”.  
  
Ana Patricia Rodríguez, Training Coordinator 

 * For details on the indicators, refer to Sustainable Scorecard Chart at the end of this document. 
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Producers 

  

 

PROAGROIN maintained a relationship with 144 producers in 2011, 
mainly from the pineapple sector. It also works with papaya 
producers and is beginning to relate with root crop producers. The 
figures in the chart detail PROAGROIN’s main indicators in regard to 
its producers.  

The Program users are agricultural producers and their families with 
activities in the Program’s area of influence, for whom the product 
generated in their farms constitutes the main source of income, as it 
represents no less than 50% of their income. For this reason, one of 
the producers’ main goals is to be able to place their production in 
the market at competitive prices.  

In this sense, PROAGROIN contributes in helping this goal to be 
accomplished through quality and market assurance, thanks to the 
technical assistance services, commercialization and credit granted 
to farmers.  

The main cause for producers to withdraw from the program is the 
business growth obtained through technical assistance and the 
Foundation’s follow through. Many producers have managed to 
grow to the extent in which they are able to seek their own markets 
and develop their projects ideally without the initial support from 
PROAGROIN. At this point, they decide to separate from the 
organization and move on by their own means applying the 
acquired knowledge.  They are like children who learn to walk and 
no longer need to be taken by the hand.  

 

 

Source: Financial Manager, Annualized information based on sales 
report  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                    

                                                     

 

 

      

  

Source: Financial Manager, Annualized information based 
on sales report 

Source: Financial Manager, Annualized information based 
on sales report 
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Source: Financial Manager, Annualized information based on sales report. 

* For details on the indicators, refer to the Sustainable Scorecard Chart at the end of this document.   
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Community   

PROAGROIN has had a very significant impact on the 
nearby communities. The organization represents an 
important work option for the inhabitants of the zone. Most 
of the collaborators from the Pital and Guatuso plant live in 
nearby communities.  

PROAGROIN makes great efforts to promote the 
development of neighboring communities. The social 
benefit programs represent 5% of PROAGROIN Foundation’s 
budget.  

Student Short Stays 

The Foundation contributes to the educational process of 
young people from local secondary schools and national 
and international universities.  

54 students have participated in short stays which focus on 
working in different activities carried out in the organization. 
These students receive an induction on the project to be 
accomplished and on the department that they will be 
involved with.  

Supporting the producers 

Technical assistance in production and certification 
processes, training on improving production and 
implementation of good agricultural practices.  
 

 

 

 

 

 

 

 

 

 

 

Foundation
As can be observed in the chart (page eleven), during 
the last years, PROAGROIN has faced losses and 
income reduction for various reasons; among these 
are: the dependence on the organic pineapple 
market, price variations and the negative effects of 
climatic variation on pineapple production volumes. 
Due to this situation, starting 2010, PROAGROIN began 
to implement strategies aimed at reducing costs and 
diversifying its product offerings and commercialization 
channels.  

The following are some of the actions currently in 
process to strengthen PROAGROIN’s financial and 
competitive situation:  

 Approach to the conventional pineapple market 
instead of the organic one, while highlighting the 
advantages of good agricultural and 
environmental practices of the pineapple 
exported by PROAGROIN, even though it is not 
organic. The latter has been seriously affected by 
the global financial crisis.  
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 Inclusion of new agricultural products to the 
offering of fresh products: papaya, cassava and 
plantain, all from the Northern zone of Costa Rica 
and grown by small producers. The first exports of 
these products took place in 2011, and it is 
expected that sales will continue to grow.  

 Implementation of juice and canned products 
plant, to provide greater value added to 
agricultural products and to reduce the 
vulnerability of climatic effects. The plant’s 
infrastructure is complete and PROAGROIN 
expects to finish equipping it during 2012.  

 Seek financial resources and diversification of 
funding to enable the sustainability of 
PROAGROIN’s activities related to training and 
technical assistance to producers. To date, 

PROAGROIN has used its own funds to pay for the 
cost of these services.  

Based on these actions, PROAGROIN hopes to improve 
its financial situation and reduce the risks associated to 
the concentration of operations on only one 
agricultural product.  

 

 

 

 

 

 

 

The following chart shows the Foundation’s financial performance                   

 

 

 

 

 

 

 

 

 

 

 

* Para ver los detalles de los indicadores, referirse al Cuadro de Mando Sostenible, ubicado al final del documento.  
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“The Schokland Fund loan was the stimulus that PROAGROIN required to 
develop a series of futuristic opportunities that produce a strong impact on the 
Program users’ present, in which the organization’s employees feature as the 
potential beneficiaries, as work stability and continuity have grown stronger, 
new positions for young professionals were generated, as well as training 
opportunities in our different practices and in our principles, mainly based on 
sustainability, hand-in-hand with the environment.  

These resources gave us the opportunity to materialize our expectations on 
diversifying. We were able to construct the fruit processing plant and invest on 
knowledge, training our personnel in canning pineapple and other fruits; it 
helped us to diversify in exporting papaya and roots as fresh products, in hiring 
an expert for the development of new products, which in turn benefits the 
producer by providing an added value to his crops”.  

 

Andrés Di Palma, Financial Manager, PROAGROIN 
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Environmental 
sustainability 

CHAPTER SUMMARY 

Thanks to the Project carried out, PROAGROIN has significantly 
improved the control of its environmental performance in areas 
such as efficient use of resources and solid waste 
management. In addition, it supports community-focused 
initiatives, such as talks and recycling caravans. 

Milenium 
Development Goal



 

   
  14 

 

 

Efficient use of resources 

Previous to capacity building, PROAGROIN lacked a 
monitoring system for environmental indicators. During the 
development of the project, baseline energy consumption, 
water consumption from ASADA and fuel consumption has 
been calculated. Water consumption from the well has not 
been duly quantified yet, as the flow meter was installed 
until August.  

Furthermore, several improvements are being carried out in 
the plant, such as the placement of a buoy to prevent 
leakages in the water supply unit of the packing plant; the 
fill limit of the fruit disinfection tank was visually identified 
with a blue line and flow reducers were placed on the 
hoses. In addition, constant efforts are being made to build 
awareness among the employees through talks, work 
instruction reviews and visual aids related to the topic.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 

Source: Pital Plant PROAGROIN. Annualized information 
based on Coopelesca bills. Information to September, 
2011 

Source: Pital Plant PROAGROIN. Annualized information 
based on ASADA de Veracruz bills. Information to 
September, 2011.  

Water Consumption (m3) 

Energy Consumption (kWh) 

* For details on the indicators, refer to the Sustainable Scorecard chart at the end of the document. 
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Source: Pital plant PROAGROIN. Information to September, 2011 

 

 

 

 

 

 

 

 

 

 

 

 

Recycling Caravans 

With the purpose of providing integrated solutions in 
adequate solid waste management of neighboring 
communities in the program’s productive zones, recycling 
caravans are carried out in Guatuso and Pital, for a total 
collection of 12,190 kg of waste in 2011.  

Furthermore, the citizens’ participation and inter-institutional 
cooperation are encouraged in maintaining and cleaning 
up the public areas of different communities, as well as 
opening spaces that promote a culture of recycling and 
waste separation in the communities. Strategically, 
partnerships are created between the Municipalities and 
the zone’s Health Authority from the Ministry of Health and 
PROAGROIN Foundation.  

Environmental caravans consists of the visit of a team of 
collaborators from different institutions, organized groups, 
sports committees, private enterprises and volunteers to a 
specific community, with the purpose of conducting a 
recyclable waste collection campaign. During the activity, 

Solid Waste Management 
Both organic and inorganic waste was generated as a result of 
PROAGROIN’s packing activity. Currently, only the weight of 
recyclable waste is kept, such as paper, cardboard and 
plastic. Organic waste (discarded fruit) is recorded per volume. 

All waste materials are managed in one single zone in order to 
use them adequately. For example, solid waste such as 
cardboard, metal strips, plastics generated in the packing 
plant are sent to the RECIMA storage center, located in the 
Puerto Escondido community of Pital, to be recycled. Ever 
since this storage center started operating in March, 2010, 
100% of the waste has been sent there monthly.  

Recording forms indicating the amount of waste generated 
per month and its final disposal were implemented in the 
packing plant, for control purposes. The amount of solid waste 
produced in the packing plant was calculated using these 
forms as well as the sources. A record of the managed waste 
exits is also kept.  

 

  

 

 

 

 

 

 

 

** Tabla no. 13 

 

 

 

 

 

 

 

 

 

 

 

 

 

Numerical information on community environmental  

outreach activities PROAGROIN 2011.  

* For details on the indicators, refer to the Sustainable Scorecard chart at the end of the document.  
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awnings are installed where the recyclable materials are 
received, such as: glass, plastic, paper, aluminum, 
cardboard and agrochemical containers, among others. 

 
 
Talks on Recycling 

The objective is to create a recycling culture through the 
children and youngsters from elementary and secondary 
schools to reach the families and community at large. This is 
attained by means of the preparation, coordination with 
the institution and the execution of the activity. During this 
period, the school of Puerto Escondido was visited, where 6 
talks were given.  

 

Talk on Recycling to children from the school of Puerto 
Escondido. 2011 

 

Sewage treatment 
PROAGROIN has a sewage treatment plant with a physical-
chemical system consisting of a desanding tool, two 
coagulation and flocculation chambers (fast and slow mix), 
and a decantation chamber, the treated water vent to a 
water body and the deposition of the flocculated wax in a 
mud bed. 

The parameters measured during the last months failed to 
provide satisfactory results. Among other causes, this 
occurred because the operation is manual. The previous 
diagnosis recommended more follow up of the system 
operation. Recording improvements were also 
implemented and more support to the system’s material 
procurement. Recently, water sampling was conducted 
and the results with the expected system parameters will be 
provided shortly.  

 

 

 

 
 
 

 

Environmental caravan in Pital, 2011. 

 

Conservation of ecosystems and 
reforestation 
PROAGROIN owns a property that borders with an 
unprotected lagoon on the Northeast. The following 
improvements were made in order to preserve it:  

 A fence was placed to establish its limits according to 
the legal measures for its protection. 

 Unauthorized entrance into this area is prohibited. 

 Vetiver was planted as a natural barrier, separating 
construction areas from the facilities and roads, fruit 
trees such as orange, guava and lemon inside the 
protected area.  
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Training 
Training in environmental topics is conducted as a way of 
encouraging the participation and empowerment of 
PROAGROIN’s personnel.  

Throughout time, a training and educational program has 
existed in the Foundation for the field staff and for 
personnel directly involved in the fruit packing processes.  

This year, a different direction was taken and the 
administrative staff was included in the training processes 
with the purpose of strengthening the staff’s competencies 
and capacities. A training plan was designed for the 
different areas.  

 
 
 
 
 
 
 
                    
                  

 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“From the perspective of guaranteeing the environment’s sustainability, the 
Schokland Fund project supported the preparation of the Sustainability 
Memoir in PROAGROIN Foundation, and particularly in the Cleaner 
Production for the Packing Plant chapter, it was essential due to the 
technical and methodological contribution of CEGESTI in the identification 
and systematization of operational indicators, proposing the compliance of 
goals with tangible and objective improvements that decidedly contribute to 
an efficient, economical and environmentally sustainable management, 
contributing in turn with the Foundation’s continuous improvement of its 
environmental performance.  

As the result of a better performance that strengthens the Foundation’s 
financial and environmental sustainability, we are contributing in the 
compliance of the organization’s strategic objectives and mission, which are 
to improve the entrepreneurial capacities of small producers with resources, 
services and market, increasing their possibilities of financial success, thus 
reducing poverty in rural areas, promoting and maintaining job opportunities 
by strengthening family businesses”.  

 

Bernardo Piedra, Plant Manager 

Source: Pital and Guatuso Plant, PROAGROIN. Yearly 
average. 

Number of Training Events on 
Environmental Topics 

* For further details on the indicators, refer to the Sustainable Scorecard chart at the end of the document.  
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Partnerships for 
development 

CHAPTER SUMMARY 

The Foundation has a series of business partners which allows it 
to conduct important and stable business transactions. For this 
reason, it is able to further develop its potentials, in addition to 
the Foundation’s participation in chambers, associations and 
programs that enable it to have an effect on the sector’s public 
policies.  

This chapter includes a summary of PROAGROIN’s different 
integrations.  

Milenium 
Development Goal
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Partnerships for Development 

The PROAGROIN Foundation manages a series of local and 
international joint businesses with different enterprises, in 
addition to promoting and participating in groups, committees 
and associations that develop public policies related to its 
activities.  

 

  

 

 Participation Brief Description 

Coope San Juan Beneficiaries of the 
service 

 

Self-management cooperative of pineapple producers from the zone of 
Altamira, San Carlos, with approximately 40 small producers who are 
direct beneficiaries.  

 

Producers Union of Rio Cuarto de 
Grecia, 

Beneficiaries of the 
service 

 

Approximately 200 small producers of tropical root crops, such as cassava, 
taro, purple yam and others. With these producers, we are expecting to 
start operating a crop collection and packing center to export these 
products.  

Guácimo Agricultural Center  

 

Beneficiaries of the 
service  

 

Approximately 40 papaya producers. The projects aim is to strengthen the 
producers’ capacities in production and standards and in the collection 
center, to export this fruit to international markets.  

 

Agricultural Community Center of 
Porvenir and Ticaban in Cariari, 
Limón  

Beneficiaries of the 
service 

 

Approximately 70 small beneficiary producers with pineapple and tropical 
root crops production.  

FOPRORCA  

 

Beneficiaries of the 
service 

 

Producers of the Roxana de Guápiles zone in Limón, more than 50 tropical 
root producers. Support is provided to the management and certification 
systems of the collection center.  

TROPS Women’s Association.  

 

Beneficiaries of the 
service 

A group of 20 women who dehydrate fruits in their facilities in Río Frío, 
Sarapiquí.  

 

Businesses have been developed internationally for research and technical assistance activities, as well as for exports.  

Research and technical 
assistance 

 

Counterpart  • Program for the development of organic pineapple production 
project 1, KIT/NIPS, Holland.  

• Program for the development of organic pineapple production 
project 2, AFAD/TASTE and LOTEX Foundation.  

• South-South Cooperation Program, Holland Government/ 
Fundecooperación/OBEPAB Benin/Proagroin. 

• Koopert, Holland, project for the development of Biocontrollers.  

• Inter-American Development Bank MAG/PROAGROIN, Technical 
Assistance for Producers.  

• AECI/EARTH/PROMES/PROAGROIN, support for the development of 
technical assistance for organic pineapple producers.  

• United Nations Environment Programme (UNEP) REPCAR project runoff 
into the Caribbean Sea.  
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Business and Exports Business partner • Wall-Mart (USA) 

• Sams Club (USA) 

• Loblaw (Canada) 

• Auchan, Al Campo (Spain, Portugal). 

• E.Leclerc (France). 

 

Funding 

 

Financial support • Root Capital (USA) 

• Shared Interest (England) 

• Responsibility (Switzerland) 

• Oikocredit (Holland) 

• Development Banking System 

 

Actively working on the development and participation of public policies through participation in:  

 

Board of Directors of the 
Chamber of Pineapple Producers 
and Exporters (CANAPEP) 

Participation in the 
Board of Directors  

The Executive Director of PROAGROIN Foundation is a member of the 
Board of Directors of this Chamber and acts as Acting Director. The Board 
is in charge of solving all issues discussed in the General Assembly.  

Board of Directors of the 
Chamber of Organic Producers, 
Processors and Exporters 
(CANAPRO) 

 

Participation in the 
Board of Directors 

 

The representation of the Foundation in CANAPRO stands out in the 
Presidency and as a co-founder. Its objective is to support the Costa Rican 
organic sector through the sector’s adequate organization, seeking to 
attain the sustainability and profitability of the local and international 
markets.  

 

Board of Directors of the 
Chamber of Exporters of Costa 
Rica (CADEXCO).  

 

Participation in the 
Board of Directors 

Participates as a member of the Board of Directors since the year 2011, in 
project management, entrepreneurship and promotion of foreign trade 
development.  

Research and Technology Transfer 
and Technology for the 
Agricultural and Livestock Sector 
(PITTA) program of pineapple 
growing activity.  
 

Active member 
since 2010.  

This program seeks the consolidation of the papaya growing activity, both 
in the local and international market. It establishes an action strategy 
based on FAO-promoted parameters and constantly proposes research 
for the betterment of the national hybrid Pococí, as well as others with 
characteristics of resistance to plagues and diseases that affect the entire 
productive chain.  

 
Research and Technology Transfer 
and Technology for the 
Agricultural and Livestock Sector 
(PITTA) program of pineapple 
growing activity. 

Founding member 
since 2011.  

The group was formed recently: it is mainly based on the transfer of 
research conducted by public-private institutions to the producer, and on 
the planning of future research for plague control and improvement of 
the socioeconomic conditions that affect pineapple growing.  

Research and Technology Transfer 
and Technology for the 
Agricultural and Livestock Sector 
(PITTA) program of organic 
products activity. 

Member since 
2010.  

The Organic PITTA promotes the participatory research of organic zones 
and supports producers, facilitating a direct relationship with the 
technicians; therefore, resources and technologies become more 
available.  

 
Program for the Development of 
the Northern Zone Cassava 
Activity. (CLAYUCA). 

Participation in 
2010 and 2011 

Active participation in the Latin American Cassava Congresses and co-
organizer of the Second Congress, obtaining updated information on the 
advances in the development of this crop, transmitting this information to 
the producers assisted by the Foundation. 
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Regional Combined Forum of 
Peasant Farmers Organizations  Member and 

representative to 
the National 
Combined Forum 

 

Since 2011, PROAGROIN participates in the Combined Forum, after the 
Ministry of Agriculture reactivated this Forum. Holds the position as acting 
representative of all of the organizations in the National Combined Forum. 
Provides support and submits the initiatives and problems of peasant 
farmer organizations of grains, pineapple, aquaculture, ornamental plants, 
livestock and plantain, among others.  

 

 

 

“Considering the achievements obtained through the transfer of 
technologies, communication, training and implementation thanks 
to the strategic alliances with public and private institutions, we can 
state, based on facts, that the benefits obtained through this project 
have been excelled in the mapping of the information, the access to 
these tools and in the establishment adopted by the farmers for their 
family’s and community’s benefit. Therefore, it has contributed to the 
betterment of their conditions – to increasing the knowledge 
acquired by the collaborators participating in this Project”.  

 

Jessica Linares, Research and Development Coordinator  

 

 For further details on the indicators, refer to the Sustainable Scorecard chart at the end of the document. 
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Final Message 

“PROAGROIN Foundation’s contribution to 
complying with the Millennium Objectives of 
eradicating extreme poverty and hunger, 
guaranteeing environmental sustainability and 
promoting partnerships for development through 
funding and capacity building obtained from 
the Schokland Fund, has been the following:  
 

 To train our producers and collaborators 
to face the challenges of globalization by 
improving their skills.  

 To seek alternatives and best agricultural 
practices and the use of resources to 
achieve an environment-friendly 
production, enabling our producers to 
nurture their soils so their children may 
inherit lands that will be productive for 
many years.  

 The search for experiences and technical 
capacities that have been shared with 
entities and institutions for the common 
improvement of the environment and the 
communities, and the establishment of 
formal plans”.  

 

Jorge Sánchez Ulate 

Executive Director, PROAGROIN 
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Sustainable Scorecard 
Chart in PROAGROIN 

The following pages integrate 
all of the indicators mentioned 

in the document 
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